
Director Series Certificate

The Director Series Certificate equips directors 
with skills for driving transformation and 
strategic growth. It focuses on decision-
making, resource alignment, and long-term 
vision development. 
 
The program also emphasizes employee 
engagement and performance management, 
teaching directors to create positive work 
environments and implement effective 
performance systems. Core leadership skills 
such as communication and team building are 
covered, preparing directors to inspire their 
teams and drive meaningful change.

The cost of the directors series is $250. See 
program requirements for what the certificate 
offers.

 
 
 
 
 
 

Program Requirements

• The Strategic Director: Leading with Purpose
• The Leadership Bridge: Developing and 

Supporting Middle Manager
• Fostering Engagement: A Director’s Blueprint 

for Employee Motivation
• Empowering Success: Performance 

Management for Directors
• Driving Transformation: Strategies for 

Leading Change Effectively

Assessment

Overdrive Membership 

Pick one of the following:                
• DiSC
• Motivators
• Gallup Strenghs

Membership to a professional development library of 
audio and ebooks

Workshop Library
You will have the opportinity to choose one 1-2 hour 
training from our workshop library to be delivered to 
your team or department

5 facilitated workshops


