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Designed for new supervisors at the University of Utah, the program addresses
the challenges that are encountered by those in supervisory positions and
focuses on practical skill building so that they can lead with confidence .
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What will you learn?

e Transitioning from * Lunch * Authentic leadership
manager to leader * Specialized course * Leadership skills
* |Importance of active material * Conflict resolution
listening and delegation * Experienced instructors * Personal development plan
* Benefits of team building e Personal development
and trust * Online resources
* Create your personal value * Networking
statement

e Dealing with Conflict and
difficult conversations

There is a $50 enroliment fee for the Supervisor Success Training
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